Nishiawakura Village, Okayama

"ERIE R R ML BB (Eco-Model City)

"FutureCity"” Initiative

100-Year Forest Project (Overview)

100-Year Forest Creation
Contracting Entity Project

About Nishiawakura Village

e Population: Approx. 1,500 S
Village Residents
e Area: 57.93 km?2 (Villag )
e Land use: 95% forest, 5%
Consignment contract for
agricultural/residential land and other [°perat‘°nsa:d ]
Sub-contracts foglss AEIELE LT Return the forest in properly
° management managed state

Major industries: Forestry, tourism
Contracted entity Contracts forest Contracted entity

and sub-contracting maintenance
entity

Nishiawakura l l

Local venture businesses, such as Forest School

Winter Summer  100-Year Forest

Class A/B - Processed and sold as wood products

Class C - Used as energy
Forest School Project

100-Year Forest Project Flow of wood and division of roles

From outside mmmmmmr ]
i . Into local region
region % Settlement / Staffing % T T
Entrepreneurial-
type

Consignment contract
on operations and
management

Recruiting / business support

*“Nishiawakura Village Office

Forest management

FSC Group Management ——>

Use of woody biomass Collaboration

A0 Co., Ltd.
Support for local ventures
Regional media operations

Raw wood profits

100-Year Forest Project Special Account

Sales support
remuneration

Project contract
fee

Forest

Management
Agreement
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i Common Forest Allotment
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Forest owner .
Forest Cooperative - Fund
Equipment rental )
Expenditure
Contracting 'p”r‘;’j:fc':e“ta“m o Tobimushi Inc. Investors
e
materials contract
I:Foreitry work:rs Individual
ores operators . .
Y oP Raw wood sales Nishiawakura Forest School Co., Ltd. customers
revenue Wood processing and distribution business
Project Contracting of raw
wood sales
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. irewoo .
. . Sonraku Energy Co., Ltd. In-village
Wood Station P * . . Corporate customers
(local heat supplier) consumption (builders, furnit kshops)
e From Firewood productionto == == m '> Hot springs facilities utlders, turniture worksnops
costs heat supply Public facilities

Heat fees

C i Eco-Model City Promotions, Industry and Tourism Division, Nishiawakura Village Office (Attn: Keizo Shirahata)
ontact
|

Tel: 0868-79-2111 Fax: 0868-79-2125 E-mail: k-shirahata@uvill.nishiawakura.lg.jp
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