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About Shimokawa Town Model for a Forest Future City 

Shimokawa Town Special Forest Products Cultivation Research Laboratory 

FutureCity Initiative Division, Shimokawa Town (Attn: Wada) 
Tel: 01655-4-2511  Fax: 01655-4-2517  e-mail: kankyo-m@town.shimokawa.hokkaido.jp 

Shimokawa Town, Hokkaido 
(FutureCity) 

• Population: Approx. 3,400 

• Area: 644.2 km2 

• Land use: 91% forest, 5.5% agricultural land   

• Main industries: Forestry, forest industry, 
agriculture 

 

 

 

1. Background Ichinohashi, a small village 12 km from Shimokawa Town, had a population of around 2,000 in 1960, but 
is now a marginal village with only about 130, mostly elderly, residents. That village of Ichinohashi is 
now the site of an energy self-sufficiency initiative mainly using wood biomass, a resource of the area. 

2. Objectives To make use of wood biomass to cultivate special forest products, encourage local industries, and 
revitalize the local economy.  

3. Operations (1) Research and development into technologies for the cultivation and processing of special  
   forest products  
(2) Sales, distribution research, and opening of markets for special forest products 
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Jobs  Sales Revenue  
53,903 kg 20 ¥51 million 

Production  

Sawdust made in Shimokawa Town Making mushroom beds 

Cultivation Harvest 

Model for a Forest Future City 
Surrounded by a rich forest environment, Shimokawa is a town that earns a good 
income from the forest, learns and plays in the forest, promotes physical and mental 
health, and assures its residents of a spiritually enriched life amongst the trees. 

Industry 
(Total forest 

industry) 

High quality of life 

Resources 
(Total energy self-

sufficiency) 

Society 
(Everyone actively 
engaged, peace of 

mind) 

Transferred to small 
mountain villages in 
Asia as a package 

Energy self-sufficiency and low CO2 
emissions 

Become completely self-sufficient for 
its energy needs (heat and electricity) 
using small-scale, dispersed renewable 
energy, and even supply energy sources 
to neighboring local governments.  

Total forest industry 
Revolutionize forestry and forestry product industry 
systems in a bid to reduce costs and add value in both 
industries, and ensure independent profitability by 
promoting the use of wood. 

Community model for dealing with super-
aging society 

Build a local community model in which 
residents work together to keep creating 
comfortable lifestyles through a collective 
housing area, health promotion and 
programs for watching out for older 
residents.  

Self-sustainable and autonomous development base  
Establish the town’s own R&D and incubation functions, 
financing and investment methods, and check systems. 

Support facilities for people 
with disabilities 

Rental testing and research facilities for 
companies attracted to complex 

Special Forest Products Cultivation 
Research Laboratory 

• Container cultivation of 
seedlings 

• Medicinal plant seedlings 

Electric vehicle recharging 
station 

Local heat supply facilities 

Solar panels Wood-fired (wood scrap) boilers 
550 kW x 2 

Collective housing (4 homes) 
Accommodation facility (2 

units) 

Collective housing (22 homes) Residents Center Smart meters 

Post office, police box, residents’ 
common space 

Station Café Ichinohashi 
(local restaurant) Community Center 
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