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History of International Forums

(1) 1% International Forum on (7) International Forum on the
the “FutureCity” Initiative “FutureCity” Initiative in Portland
2012.2. Chiyoda-ku, Tokyo 2016.2. Portland, Oregon, USA
2 2™ International Forum on ® 6' International Forum on
the “FutureCity” Initiative the “FutureCity” Initiative
2013.2. Shimokawa Town, Hokkaido 2016.8. City of Yokohama, Kanagawa
() 3" International Forum on @ 7™ International Forum on
the “FutureCity” Initiative the “FutureCity” Initiative
2013.10. City of Kitakyushu, Fukuoka [Eco FutureCity Initiatives and SDGs’ Principles]

2017.10. Kashiwa City, Chiba

@) 4™ International Forum on
the “FutureCity” Initiative () 1% International Forum on SDGs
2014.12. Higashimatsushima City, Miyagi for Regional Revitalization
2019.2. Tokyo

() 2" International Forum on SDGs
for Regional Revitalization
2020.1. Tokyo

(®) International Forum on the
“FutureCity” Initiative in Malaysia
2015.2. Johor Bahru, Malaysia

®) 5 International Forum on
the “FutureCity” Initiative

2015.10. Toyama City, Toyama

(2 3rd International Forum on SDGs
for Regional Revitalization
2021.1. Online
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Three Pillars of SDGs Action Plan 2019

SDG Promotion Headquarters (2018.12)

(Youth and Women)

2. Regional revitalization 3. Empowerment of next

Corporations (Local governments)

1. Promotion of Society 5.0

linked to SDGs driven by SDGs generations and women
@ Realize “Society 5.0 @ Realize regional @ Empower next
and “productivity revitalization and build generations and
revolution” through a resilient and Earth- women as bearers of
destructive innovation friendly society SDGs
@ Agree to revision of @ Promote SDGs Future @ Steadily implement
Keidanren'’s “Chapter City Initiatives “workstyle reform,”
of Corporate Support local “promotion of women’s
Behavior” and further governments that can advancement,” and
encourage private serve as a leading *human resource
sector initiatives model development reform”
G
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Basic Goals of the Policy Framework for the 15t Term “Comprehensive

Revitalization Strategies for Cities, People, and Careers” (2014-19)
(Cabinet Secretariat)

1. Create stable jobs for local people

2. Create new flow of people to local communities

3. Fulfill the younger generation’s hopes for
marriage, childbirth, and childcare

4. Build a generation-friendly community to protect
safe living and promote inter-regional partnership

C> Basic goals that align with SDGs’ principles

Shuzo Murakami, Institute for Building Environment and Energy Conservation



Revitalization of Cities, People, and Careers and
SDGs Initiatives

Careers
Secure and increase the
quality and quantity of jobs

Cities
Solve the problems peculiar to
each community

- “Jobs” attract “people” and then revitalize “cities.”
- Cities with no charm lose people and businesses.

Secure and develop talent and
provide continued support for

J People

Create autonomous virtuous cycles and revitalize
regions through the integrated initiatives for SDGs

Shuzo Murakami, Institute for Building Environment and Energy Conservation



Initiatives for Regional Revitalization SDGs

2008—- 2014 2019

(Eco-model City (1stterm Comprehensive Revitalization
Initiative) Strategies for Cities, People, and Careers)
4 Creation of autonomous )
Local Qovernment- SDGs virtuous cycles (2018-)
Promotion Evaluation and p——
Study Committee (2017) Local || by regional Listed
governments | | corporations corporations
(Cash flow)
ECO-MOdEl City <Autonomousv_irtuouscycles >
. (Reflux of capital and reinvestment)
(2008) SDGs FutureCity S
(2018)
. . \J SDGs-conscious financial support by financial institutions l}
Eco FutureCity SDGs Model Projects
(2011) (2018) SDG@s for Regional Revitalization Finance Fran(m;)\g/g_
Public—private Investment/ Investment/
partnership =:«r:= loan M, loan
romotion Council fo Lol e Coore -,—,l fancial H S,
the Eco FutureCity Public-Private e | o LEEEE || e
itiati Partnershlp Platform Proposal ” S:r%}?é;a;loonn/ I Commendation
- T
(2018) < Registration/certification and
commendation of SDGs initiatives for
regional revitalization by national and local >
government
- B — J
Locallgevernments Rublic=private

dS Key players PartAersiiy
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Selected SDGs FutureCity (for three years, 2018-20)
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Selected SDGs FutureCity (June 2018)

Blue: SDGs FutureCity (29 cities) % Shimokavva}éyﬂ
Green: Model Project (10 cities)
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Selected SDGs FutureCity (July 2019)

Blue: SDGs FutureCity (31cities)
Green: Model Project (10 cities)
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Selected SDGs FutureCity (July 2020)
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Selection Criteria of SDGs FutureCity

Evaluation items and score (150 points in total

1 General Plan (75 points)

2 Model Project of Local Government SDGs (75 points)

: 1. Effects on achievement of selected goals and targets ,__
. 15 in total =)
1. Future vision
(1) Current status (0-5) (1-1) Economic aspects 0-5)
(2) Ideal vision for 2030 (0-5) (1-2) Saclal aspects 0=5)
(1-3) Environmental aspects _
(3) Major goals for 2030 vision achievement (0-53) 0-5)
_ Initiatives to promote local government SDGs 20 in total 2. Initiatives to integrate the above three aspects ()
(1) Initat ocal DG (0-10) (2-1) Total optimization through the integrated initiative (0 - 15)
nitiatives to promote local government S
) ) — 0-5) (2-2) Synergy effects, etc. on economic, social, and (0 — 15)
(2) Information dissemination environmental aspects
(3) Expandability (including model project development) (0-5) 3. Cooperation with various stakeholders (0-5)
_ Promotion structure 30 in total 4. Implementation of the project to create autonomous
o—E virtuous cycles (0-15)
(1) Incorporation into each plan (0-5)
5. Feasibility of the model project of local government SDGs -
(@E ' inside th (0-5) (0-10)
xecution system inside the government
(3) Cooperation with stakeholders (0-10)
L] L] - u
(3-1) Stakeholders inside and outside the region Focus on the 1N |t|at|ves
*Local residents, corporations, financial institutions, etc. . . .
(3-2) Local governments (national network) tO reVItal IZe reg IO n al
-
(3-3) International network economies th roug h
(4) Build a system to create autonomous virtuous cycles, etc. (0-10) auton om ous vi rtuous
. Feasibility of local government SDGs initiatives 10 in total I
Feasibility of the initiatives to promote local government SDGs (0-10) cyc es 12
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Public-Private Partnership Platform for Regional Revitalization SDGs

(established by the Cabinet Office in August 2018)

Promote M 1. Matching support
partnership QleEnFEis e = No. of supports provided: 285 (2020)
 New KPIs: 1000 (2024)

2. Number of
subcommittees: 77

AU HEElE S 3 Promotion activities
Innovation

involvement in regional through public-private

Promote private sector Develop concrete projects ]
revitalization SDGs partnerships

Shuzo Murakami, Institute for Building Environment and Energy Conservation



Number of Platform Members: 3,438 organizations

2000 -

1500 -

Private corporations: 2,618
(Incl. 198 financial institutions)

Relevant authorities: 13

Local governments: 807

1000 +

3,438

June
2018

January June

2019

Shuzo Murakami, Institute for Building Environment and Energy Conservation

January

2020

June October



Survey on SDGs Recognition: Questionnaire to Local Governments

Nationwide (Cabinet Office)
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Percentage of Local Governments Working on SDGs
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Aims of SDGs FutureCity Initiative, etc.

1) Set a higher peak. 2) Raise and expand a base.

1) National government’s approval of excellent local governments |:>Higher peak

2) Sharing best practices and partnership I:>Wider, thicker base

I::>Wider base contributes to “Comprehensive Revitalization
Strategies for Cities, People, and Careers” 17

Shuzo Murakami, Institute for Building Environment and Energy Conservation



Basic Goals of the Policy Framework for the 2" term “Comprehensive

Revitalization Strategies for Cities, People, and Careers “
(Cabinet approval on Dec. 20, 2019)

1. Create communities where people can earn and
work safely

2. Build a connection with, and create a new flow of
people to, local communities

3. Fulfill their hopes for marriage, childbirth, and
childcare

4. Create an attractive community where people
gather and live safely

E'\//-\ui:onomous virtuous cycles and finance frarmework as
specific initiatives for regional econorny revitalization
18
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Regional Revitalization SDGs Initiatives in the “Expanded SDGs Action Plan

2019” (SDGs Promotion Headquarters, June 2019)
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Overview of Regional Revitalization SDGs Initiatives
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Autonomous Virtuous Cycles and Regional Revitalization SDG Finance

(Cabinet Office, 2018)
(SDGs for Regional Revitalization/ESG Finance Study Group (March 2019))

-5

Local - SDGs initiatives __ | Listed
governments | —hy regional corporationsg—-Lcorporations
(Cash flow) Ss
Autonomous virtuous
- cycles )

eflux of capital and reinvestment /\

[ SDGs-conscious financial support }
by financial institutions

a

Regional financial . Major banks, securities companies,
institutions institutional investors, etc

TTTTTTTT SDGs for Regional Revitalization Finance ~
Regional corporations generate new cash flows while resolving regional
issues through business activities

|:> Profits gained are reinvested into the region to create autonomous

virtuous cycles - - | 21
Shuzo Murakami, Institute for Building Environment and Energy Conservation




SDGs for Regional Revitalization Framework

Towards Revitalization of Regional Corporations

Public—private .}‘"l‘ Investment/loan ,}‘"l‘ Investment/loan
partnership > ‘:," 5‘“4'.'
[ Local e Re g on al <+—|[ Regional financial Major financial
governments J r(__[nstitutions institutions
Monitoring 1
Follow-up
Proposal Registration/ Commendation
certification

Registration/certification and commendation
of SDGs initiatives for regional revitalization
by national and local governments

Phase 1 Phase 2 Fligse ¢
Visualize SDGs initiatives - Recognize excellent regional Promote collaboration
by regional corporations HENIENE (DS ~" | between regional financial
under the - Promote collaboration institutions and major

. ) e L. between regional corporations financial institutions
registration/certification and regional financial h h SDG

{ and reg throug S
System institutions through SDGs

Shuzo Murakami, Institute for Building Environment and Energy Conservation



Corporate Management in the Age of SDGs: Profits and Social Contribution

Profits =
T For-profit corporations
corporations desired in this age

Excessive pursuit of profits

Japanese style SOC|aI

Josk 20 contribution
contribution - | -
Liquidation type Non-profit —+

= bankruptcy organizations

& Direction of SDGs initiatives: From shareholder capitalism to
stakeholder capitalism

Source: Nikkei newspaper, morning edition of Dec. 16, 2019, authored by George Serafeim 23
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Local Government Management in the Age of SDGs:
Regional revitalization under partnership between local governments and corporations

virtuous cycles by public—-

Creation of autonomous
private partnership

Social Social

Contribution @ contribution
— overnments _|_

“Create a community where people can earn
and work safely” 24
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Corporate Activities toward Creation of Autonomous Virtuous Cycle

Reinvest non-financial value gained

Various
initiatives to
achieve SDGs
3 ik 0 _ _ s
o 2 Non-financial value and D a)
o gL : . : © =0 g
S ~ social contribution S5 o 580
%8 2 25 29
Q2 2 S Integration O ¢ c = &
o 2 E c 2 G c ©
290 g . : N O S =
cE3 _{  Financial value and S O S, O
o .= . . 3 P a
= g E profitable businesses Y 2Q 5
n ®© kv
S =7 "
> 7

Reinvest profits gained

Business activities to achieve SDGs create both financial value
(profits, etc.) and non-financial value (brand, talent, technology, etc.)

Generating profits and paying taxes are also corporations’
important social contributions 25
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Example of Regional Industry Promotion in SDGs FutureCity

Ishinomaki City (Miyagi Prefecture): Creation of new industry of used hybrid vehicles

Technical support by
Toyota Tsusho Corp.

<

2 Reassembly into
electric vehicles

(Creation of new industry\
and
\ recycling-based society )

hybrid vehicles

[1 Collection of used ]

[3 Sales and ]
maintenance
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Example of Regional Industry Promotion in SDGs FutureCity

Nishiawakura Village (Okayama Prefecture): Forest Trust Project with Sumitomo
Mitsui Trust Bank

Project:
Forestry operation, thinning, large-scale felling

Forest trust Constitute management right
[Consignor] — ConS|gnee — Hyakumori
Forest (Sumitomo Mitsui (Nishiawakura
owners . Trust Bank) . Village)
Return profits Return profits
Goal:

Renew natural forests and
Increase commercial forest efficiency

27
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Example of Regional Industry Promotion in SDGs FutureCity

Osaki Town (Kagoshima Prefecture):
Osaki Model of Recycling-based Waste Treatment

Partnership 3 Osaki Town SDGs CO%OmOL?,'iZZtﬁon
Promotion Council _

2 Osaki Town (Impact evaluation) 4 Regional
Office financial
Emm— o \ institutions

anagement
(o) \\
) W)
P )

2 Q&Q

1 Recycling Center: Garbage disposal, paper diaper
collection, etc.
(Operator of recycling-based waste treatment business)
Partnership
Partnership 5 Unicharm (business partner)

Implement paper diaper collection
demonstration experiment
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Proposal on Regional
Revitalization SDGs
and COVID-19
Measures

Local Government SDGs Promotion Evaluation and
Study Group

Working Group to Study Regional Revitalization SDGs
and COVID-19 (Sept.2020)

(Secretariat: Office for Promotion of Overcoming
Population Decline and Vitalizing Local Economy in
Japan, Cabinet Office)

Overview

1. Local government
administration and COVID-19

2. Organize COVID-19 measures
under the SDGs framework

3. Potential effects of COVID-19
on Regional Revitalization SDGs
initiatives and countermeasures

Working Group Members

Shuzo Murakami (Chairperson)
Hiroko Akiyama

Hideaki Shiroyama

Sachiko Seki

Tsuyoshi Fujita
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COVID-19 Measures and SDGs:

Positioning as Sustainability Issue

1. Affinity between SDGs and COVID-19 measures: both aim to
effect change L[> SDGs advocate transforming the world (2030 Agenda)

2. Similarity in terms of “risk management”
C> Global environment risk and pandemic risk

3. Comrnonality of the integrated initiatives
E> They share the framework of economy, society, and environment

4. Synergy and trade-off effects of the initiatives
E> Synergy effects of digital revolution: avoid 3Cs and save energy
|:> Trade-off issue: (environment) X (society) X (economy)

- Similar trade-off often takes place, in COVID-19 measures and
environmental measures

|:> Partnership with various SDGs initiatives is effective to overcome
serious trade-off in economy, society, and environment 30
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SDGs Wedding Cake

(Local government SDGs)

Economy layer -

Environment ;; 1
layer

(COVID-19 measurses)

13

‘¥ Infection control

I::> Effectiveness of the framnework centered on economy,
society, and environment of SDGs and COVID-19

measures

L[> Collaborative promotion is effective in both

initiatives

Source: SDGs “wedding cake” illustration presented by Johan Rockstrém and Pavan Sukhdev 31
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New Issues Iin Local Government Administration:

The New Normal

1. Design for the New Norrmal
C> Possibility of abrupt change; extremely urgent

C> Policy issues never experienced before

2. Judgement of what parts of the new normal will or will not

be rooted in society
C> Chance to draw a new future of local governments

3. Promotion of the new normal and its relation to SDGs initiatives
C> Current SDGs initiatives to be suspended or accelerated

4. Alleviation of trade-off and maximization of synergy
effects in linking COVID-19 measures and SDGs

&> Insight into long-term macrotrends in local government
administration 32
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Macrotrends in Responding to the New Normal

. Digjitization
C>e-commerce, e-service

. Future work style

> Remote work (teleworking)

. Change in consumer dermands
C> Transactions other than face-to-face

. Resilience
C> Resilience in the medical system

. Environment and social/public goals
0> Viewpoints of support for vulnerable people

. International and national interaction
|:> Despite restricted travel, distance constraints are being eliminated

due to the spread of online meetings 33
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Development of Local Government SDGs

In Consideration of COVID-19 Measures

1. Identify the effects of COVID-19 on local government administration
C> Macrotrends and 17 goal-specific analyses

2. Develop a new local government plan from the viewpoints of the “new
normal”

- Create COVID-19 resistant social environments
- Establish the new normal as a new lifestyle

- Economic plan to overcome trade-off between infection control and
economic management in particular

3. Develop a prograrn for further revitalization by linking

COVID-19 measures and SDGs initiatives

C> Structural reform of current local communities stuck by various
regulations, with responses to the new normal as a turning point

4. Use COVID-19 materials/data provided by Cabinet Office
1. Proposal on Regional Revitalization SDGs and COVID-19 Measures
2. Regional Future Plan 20

3. Application examples, etc. 34
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Thank you very much
for your attention
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Institute for Building Environment and Energy Conservation = Japan Sustainable Building Consortium

http://www.ibec.or.jp/index.html http://www.jsbc.or.jp/index.html a5
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