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Shinchi Town’s major restoration projects
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Thermal supply facility

Fossil-fuel generation  plant
LNG terminal

factory cluster
Solar thermal 

Heat, CO2

Operating record

Smart 
hybrid 
center

GPS system

①Community energy 
behavior support 
network project

②Aging community living 
support network project

Restoration housing

Energy 
conservation 
information data accumulation

Future development
The energy plan to utilize local 

industry stock

Public transport system operation 
planned as a response to super-aging 

Two-way 
information 

network using 
the Internet

Actual usage

・Energy consumption
Monitoring system
・Two-way communication 
tablet
・Place it in 50 to 100 residential 
units

Restoration housing

Public facility

Energy 
consumption 
data

school

Solar panels
Volume of 
electricity 
generated

Your energy 
conservation ranking is 

nth in your district

Your electricity savings 
equaled X reduction in 

CO2 emissions

I'll show my tricks 
to my friends

We 
conserved 

a lot of 
power 
today

Public transport system

③Local traffic behavior 
support network 
operations

Utilizing it as basic 
information for the future city 

planning
Welfare related 
information

Let’s get to go to the 
library, since 5 Go club 

buddies are there.

④Smart 
Hybrid Center 

projects

Total picture of Smart Hybrid Town promotion project

Restoration housing

Existing solar panels

Plant factory

2



Community energy behavior support network project
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Data aggregation 
control hub

Energy supply

Fossil-fuel power plant
Natural energy sources

Predictions of power 
generated and volume of 
CO2 emissions

Tablet display terminal
Display power usage and 
energy conservation message

Utilized as control information

Send power-saving and energy-saving 
messages to consumers in real time

Power saving, energy conservation on-
demand consumer behavior

Collecting information about energy 
conservation

Decide the points for the area according 
to power demand and the amount of 
CO2 emissions

Power supply arrangement 
model → CO2 forecast

Provide  area points to each user 
according to the energy saved

Procedure for providing area points

Realization of a community where residents can boast to each other about energy saved 
・Creation of bonds and activation of the local community by local point system
・Energy-conservation behavior support by visualization and education to raise awareness of energy 
conservation
・Fun energy-conservation area point system like announcement of energy conservation rankings, and award 
system.

Centralized management 
of energy demand and 
supply as well as area 

point information

Residential energy control Interface

Power-saving and energy-saving 
information in accordance with the 

supply-demand amount

Give out area points

Visualize the energy-
saving behavior



■Elderly population safety check

Recently, _____ 
does not use much 
electricity. Let’s see 
how he is doing it. 

■Community boasting about energy 
conservation

This month’s energy 
conservation boast

I’ll study 
online about 

energy 
conservation

When everybody 
gets together, it 
becomes power 

saving.

Eco-cooking 
today

Let’s get together 
to boast to each 
other once in a 

while

■Visualize power saving

We replaced the 
refrigerator with 

the energy-
saving type

First, be 
careful not to 
keep it open 

for long

Your home 
came in first 

in points 
earned!!

Please accept the role 
of Shinchi Town’s 

energy conservation 
ambassador

◆In the first year, provide power-saving behavior support mainly through visualization (sending out 
information and information exchange within the community), and introduce a mechanism to perform 
the safety check of the elderly living alone by checking their power usage.  In subsequent years, develop 
applications unique to Shinchi Town based on the outcome of workshops and the results of the data 
analysis.

Aging community living support network project

Smart 
hybrid 
center
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Smart 
hybrid 
center

I could not move 
due to my leg 

injury.



Operation management based on analysis of 
usage data
○What routes are most frequently used?
○Let’s drop by the lively place in the community
○Any unnecessary operation in the real 
operation? (environmental impact)
○Examine the way to respond flexibly about 
operating routes in order to encourage ridership

Regional transportation support network project
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Cell phone network

GPS built into the automobile

Data 
accumulation

Location 
information

Operation 
status

Start on public transport system restructuring 
plan for the future
○Experimental operation of circuit system and 
on-demand system
○Identify areas that could potentially use public 
transport (potential demand)

Smart hybrid 
center



国道６号バイパスから相馬共同火力発電所を望む

Thank you very much 
for listening.

Shinchi Doi, a resident of Chiba Prefecture (1 year old)
His mother participated as a volunteer at Shinchi Town 

after the earthquake disaster hit.
This is Shinchi, born in January 2012. 6


